
Critical Incident Collaborative InquiryCritical Incident Collaborative Inquiry

 Focuses on high risk practices within human 
systems, enabling everyone to keep more 
people safe more of the time. 

 Is a highly effective approach to learning and 
simultaneous practice improvement.

 Is an inclusive dialogue based process involving
everyone with a stake in deep reflective 
thinking, analysis and learning.

 Applies a systematic and detailed focus on what
went well, followed by the application of shared 
hindsight and responsibility for the conclusions 
about what could have been and will be better 
in the future. 

What's behind Critical Incident Collaborative Inquiry?What's behind Critical Incident Collaborative Inquiry?

 Estimating future risk 

 Unlocking emotional barriers

 Honoring the best and imagining the better

 Involving everyone 

 Believing in everyone's expertise

What does a Critical Incident Collaborative Inquiry involve?What does a Critical Incident Collaborative Inquiry involve?

1. Preparing carefully to enable everyone to get together.

2. Giving everyone a 'good listening to'.

3. Stepping out of the way to enable the emergence of
 pride in success

 awareness, insight & responsibility

 motivation to improvement

 energy to act differently.

What participants say:What participants say:

It acknowledges the elephant in the room in a safe way.

It was good to hear reflection from senior managers and other process groups not just 
front line practitioners.

I was not looking forward to today; the experience was very positive and enlightening,
motivated me to promote change.

It is an invaluable learning process for workers and helps us take stock and take 
something positive and constructive from this.

It has made me feel privileged and humble.
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Together in collaboration with others around the world we are inviting people to consider:Together in collaboration with others around the world we are inviting people to consider:

 Trying out the Critical Incident Collaborative Inquiry process

 Experiencing its impact by noticing the changes it enables, and

 Contributing to an ongoing evaluation and refinement of the approach, thereby 
influencing the next edition of a handbook for wider publication with your 
experience of how it works best.

'Tell me and I will forget; show me and I may remember; involve me and I will 
understand'.Confucius

If you are interested in joining other high risk businesses in trialling CICI, experiencing its 
impact and adding your voice, do get in touch: lesley@mooreinsight.co.uk    and 
j.forsdikeconsultancy@gmail.com 
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