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Introduction 

The focus of  this workshop is the use of 
participatory, asset based approaches for 

community involvement to obtain community 
views on the needs and assets relating to 

preventing excess weight gain and maintaining a 
healthy weight through physical activity and 

healthy eating and drinking, to identify 
opportunities for improvement. 



NICE Guidance PH 42 Obesity 
Recommendation 6 

Relevant bodies  should: 

• ‘Engage local people in identifying their priorities in 
relation to weight issues 

• Work with local people , groups and organisations to 
decide what action to take on obesity 

• Uses community engagement and capacity building 
methods to identify networks of local people, 
champions and advocates who have the potential to 
co-produce action on obesity as part of an integrated 

strategy.’ 



Overview 

The session will provide: 

• An introduction to asset based community 
development (ABCD) theory 

• Examples of ABCD in health and wellbeing 

• An introduction to a number of ABCD tools and 
techniques 

• An opportunity to discuss the use of these 
approaches on issues relating to weight 

 

 



Family of community centred 
approaches (PHE, 2015) 



Needs and assets 

Deficits approach 
• Focus on needs and 

deficiencies 
• Understand 

communities by their 
problems 

• Services commissioned 
to fill gaps/ fix problems 

• Dependence on 
professionals 

• Individuals/ 
communities 
disempowered and 
passive recipients 

Assets approaches 
• Value skills, knowledge, 

connection, capacity & 
potential 

• Positive, aspirational 
• Identify and build on  
     ‘What works well’ 
• Active participation in 

solutions 
• Co-production in health 

and wellbeing 
 



Challenge 

 

An asset based approach challenges how 
services are designed and developed and 

requires a fundamental re-alignment of the 
relationship between commissioners, providers, 

services users and communities. 



What are assets? 
Frameworks for categorising assets: 

• 7 Capitals – financial, built, social, human, 
natural, cultural and political 

• Intangible assets - individual, relational and 
collective  

•   

 

 



Levels  
• Individual 

• Family 

• Community  

• Organisational 



ABCD in practice – 
 Big Local Oldham 

In 2011, the Clarksfield, Greenacres and Littlemoor 
area was selected to receive Lottery funding as a 
Big Local Initiative. The 10 year project will see 
investment of at least £1million in the area.  

 

The steering group chose to use Appreciative 
Inquiry to enable the community to build its vision. 

 AI conversations and community summits were 
held to identify the strengths in the area and what 
could be better.   
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Appreciative Inquiry 

 First developed by David 
Cooperrider in the late 
1980s at Case Western 
University USA now used 
all over the world 
 

 AI is a collaborative and 
highly participative, 
system-wide approach to 
organisation and 
community development.  
 

 It identifies and enhances 
the ‘life-giving forces’ that 
are present when a team, 
organisation, or business 
is working at its best, to 
serve whatever is its 
purpose and role. 

“Appreciative Inquiry is a 
process for engaging 
people in building the 

kinds of organisations and 
a world they want to live 
in. Working from people’s 

strengths and positive 
experiences, AI co-creates 

a future based on 
collaboration and open 

dialogue.” 
David Cooperrider, founder of AI 
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The benefits and effectiveness of AI 

 It builds relationships enabling people to be known 

in their relationship, rather than their role 

 

 It creates an opportunity for people to be heard 

 

 It generates opportunities for people to dream and 

share their dreams 

 

 It creates an environment in which people feel able 

to choose how they contribute 

 

 It gives people both discretion and the support to 

act 

 

 It encourages and enables people to be positive  



Appreciative Inquiry – 5 Ds 



AI conversations / interviews  

– developing questions 

• Appreciative interviews are at 
the heart of the AI philosophy. 
Often they’re the most 
important part of the AI 
process.  
 

• AI conversations focus on 
what’s good, positive, what 
worked and how it made you 
feel. They generally prompt a 
new insight as the speaker 
reflects. And should provoke a 
narrative rich response.  
 

• The key thing is that whoever 
asks the questions is prepared 
to listen deeply. 
 

“When you are 
listening to somebody, 
completely, attentively,  
then you are listening 
not only to the words, 
but also to the feeling 
of what is being 
conveyed, to the whole 
of it, not part of it.” 

J. Krishnamurti 
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Appreciative Inquiry 

conversations 

Example of questions used in Big Local Oldham: 
• What do you like about your neighbourhood?  And 

what does it do well? 
• What’s the best thing in your community (or the best 

thing it has got)? 
• What’s your wish for your neighbourhood? 

 
 

Group discussion   
What are your suggestions for questions relating to 
healthy weight? 



ABCD tools 
   



ABCD tools and techniques 
 
 

• Schedule of daily 
activity, inactivity and 
eating/drinking habits 

 
•  Timeline of weight 

history 
 
• Appreciative journal 
 
• Maps of  healthy food 

places, play and 
exercise spaces, and 
walking routes 

 
 

  
 
 



Appreciative journaling 

• Appreciative journaling 

is an excellent way to 

embed the philosophy 

of AI 

• It’s invaluable in 

developing and 

practising your 

appreciative skills, and 

supports wellbeing, 

flourishing and 

resilience 

“ Journaling is about 
reflection, seeing the 

world differently, noticing 
things, your 

relationship with self, 
thinking differently.” 

Tim Slack 
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Possible questions for clinician interaction in the 
discovery phase 

  
Describe a time when you had an exceptionally healthy lifestyle.  
• What did you appreciate about the experience? 
•  What was it about you that made this happen? 
•  What was it about others that made it happen? 
•  What other situational factors supported this positive experience? 
  
Take a moment to think about what health means to you. 
• Tell me a story of when you felt particularly healthy and alive.    

Why was it powerful? 
• What are the good things about you that helped make this a special 

time? 
• Did you learn anything new about yourself?  
• Who else was involved and how did they help? 
• Was there anything else that helped make this time special? 

 



The dream phase is a process for challenging the 
status quo by envisioning more valued and vital 
futures.   

Questions are designed to invite the client to think 
“great” thoughts and create great possibilities for 
the future.  What might be?  

 
Sample questions to stretch the imagination : 
Imagine a world where everyone could be in charge of his or her own health 
and care.  
• What are the most important things you would need to take care of your 

own health and care? 
Your health and the health of your family is affected by what happens in your 
community. Imagine that you live in a truly healthy community.  
• What would be different from the way things are now? 
• What role do you see for yourself? 
• What steps could your community take to ensure a healthy future? 
• If I were to give you 3 wishes that could be used to improve your exercise, 

what would those 3 wishes be?  
 

 



ABCD tools and techniques 2 
• Flow diagrams  

• Venn diagrams and targets 

• Networks - people / groups who provide 
support, information and advice 

• Ranking – for prioritising    

    ideas or actions e.g.        

    Preference matrix 



ABCD tools and techniques 3 

• Story telling  - accessing the power of narrative… 

• World café  - a structured conversational process 
intended to facilitate open and intimate 
discussion, and link ideas within a larger group to 
access the collective intelligence/wisdom in the 
room. 

• Open Space Technology – whole room event, 
focused on a specific and important purpose or 
task — but beginning without any formal agenda, 
beyond the overall purpose or theme 

 



ABCD tools and techniques 4 

Group discussion  

• What tools and techniques have you used or  

    would you use and how? 

 

• Make note of good ideas to share  

• Feedback one idea to whole group 
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• AI summary -  www.appreciatingpeople.co.uk/helpful-links/  

• Blog on AI and ABCD www.appreciatingpeople.co.uk/ai-and-
abcd  
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Key reports 

• ‘A glass half full’ 

• ‘What makes us healthy?’ 

• ‘Developing a rich and vibrant JSNA’ 

• ‘Development of a model for Asset Based 
Working’ 

• ‘Growing communities from insight out’ 

• ‘Head, hearts and hands’ 



Thank you for participating in the workshop. 
Our contact details: 

Julie Holt, Oldham Council 

julie.holt1@oldham.gov.uk 

 

Steph Gill,  Oldham Play Action Group 

playactiongroup@hotmail.com 

 

Suzanne Quinney, Appreciating People 

suzanne@appreciatingpeople.co.uk 
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